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THE DEVELOPMENT OF AUTOMOBILE MANUFACTURIN@]
IN JAPAN L Ties
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By Masujiro HasHIMOTO i A i1 it BB if’"f"kfitﬁ%i%'l
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It was in the year 1911 that the writer
started the manufacture of automobiles in Tokyo,
ata factory called Kaishinsha. At that time there
were but few people who had engaged in any
business relating to the manufacture of automo-
biles, and not one who had made a complete car
and put it into practical use. The main business
had been to repair imported cars, making only
a few parts in the workshops. Up to this time,
several cars of different designs, new and old, had
been imported. As the stock of the parts for
imported cars was very small, if we could not
get the proper ones, we had to import them from
the makers. Accordingly the automobile could
not be used in some cases, until the parts arrived,

The principal workshops, called automobile
works, were those of Mr. Goto, Mr. Yamada,
Mr. Haga, Mr. Eckell and the Nippon Jidosha
Goshikaisha of Okura. Mr. Haga was an owner
of a creative idea and planned to build a car of
his own design. Mr. Eckell introduced a foreign
manufacturing process and strongly advised us
not to consider building whole cars, but to try to
make parts first,

Baron Okura and the Okura House were big
shareholders of the Nippon Jidosha Kaisha,
The factory was located at Koyamacho, Mita,
Shiba, Baron K, Okura Jr, had already studicd
automobiles when he was in England as a student,
and was such an expert that he could drive an
automobile by himself, He held opinions at
that time that ;

(1) The manufacture of automobiles was not
a simple business,
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